Shipment Planning

Part of CTl's suite of Packaging Solutions

Shipment Planning Module

With more than a quarter-of-a-century of industry
experience built in, CTI's Shipment Planning

module is the most robust, flexible, and complete solution
for companies in the packaging industry.

Shipment Planning that Delivers Results

Available as part of the complete CTI suite of manufacturing solutions—or as
a standalone module—CTI's Shipment Planning module helps you increase
production, improve customer service, and reduce costs—while at the same
Business Benefits time reducing your plant’s carbon
footprint.
* Increases profits
* Reduces fuel and freight
costs
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Features and Functions

CTI's Shipment Planning module is simple to use, yet
extremely powerful.

The module works as the front-end of the production
scheduling process to determine the best time—from
the shipping perspective—that orders should be
complete and ready to load.

At the back end of the scheduling process, shipment
planning displays or prints the actual loading plan
that specifi es loading times, locations, sequences,
quantities, and the specifi ¢ locations of orders within
each trailer.

CTI Shipment Planning uses a proprietary cubing
algorithm to determine optimum use of available
trailers/containers—while integration with the
Microsoft® MapPoint® Web service facilitates
efficient shipment routing, and increases on-time
deliveries.

CTI Shipment Planning supports and enhances
logistic functions specific to packaging manufacturers:

*  Shipment planning and scheduling

* Route planning and optimization

* Load planning and cubing

* Generates pick lists and loading instructions

e Uses live production data to ensure schedule
accuracy

* Automated delivery receipt notification

* Exception alerting to inform planners of
potential scheduling problems

* Real time reporting

Improves Planning and Increases
On-time Delivery

Full integration with the rest of CTI's suite of solutions
enables you to react to changing customer demand,
and to identify problems before they affect production
effi ciency. Planners can evaluate “What if?” scenarios
and evaluate proposed schedule changes, and the
overall impact on production and shipping—prior to
making commitments.

Shipment Planning also provides the shipping
department with detailed loading plans which specify
loading times, trailer locations, loading sequences,
order quantities, and the locations of finished goods—
reducing shipping errors and increasing on-time
deliveries.

Improves Trailer Utilization and
Reduces Freight Costs

The proprietary cubing algorithm determines the
optimum use of available trailers/containers based
upon unitized load/pallet dimensions (volume),
weight, inventory, and production schedule—improving
trailer utilization.

Combined with optimized route planning, which
determines the most effi cient delivery schedule and
routes, based upon customer-supplied constraints—
the solution reduces the number of trailers required
and trips made—lowering fuel consumption and
reducing other freight related costs.
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Corrugated Technologies, Inc. (CTl), 15150 Avenue of Science, San Diego, CA 92128
Web: www.corrtech.com Email: info@corrtech.com Tel: 858.578.3550 Fax: 858.546.1401



